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Project Initiation Phase - All Types of Support Changes

B
a
c

k
ro

o
m

Project

Phase

BOU

Initiate request to

change one or

more Support

Service items.

#1

IM

Receive request

& confirm project

details for

Service Type &

SRU Changes.

#2

AT&T LCM/CFM

Redirect request

to correct

Initiative

Manager.

#1A

IBM PE/CRM

Redirect request

to correct Initiative

Mgr.

1C

IBM SPA/ASM

Redirect request to

correct Initiative

Manager.

#1B

IM

Explain Support

Change  Pkg. needs

(SANS Form, Form

AATP & SANS

Addendum, if needed),

to client.

#3

IM

Receive Support Change

Pkg. and review for accuracy

& completeness.

#5

BOU

Complete Support Change Request Pkg.

and return  to IM.  Use cover e-mail to

summarize & completely explain all

Support Change Needs, if appropriate.

#4

Is

NCOS

Support Change

 Pkg.  complete

& accurate

?

Return to

 # 3 and

proceed when

corrected.

No

Yes

START

PROCESS

Client uses NCOS

SANS Form &

Addendum

(Section 3.2 & 3.3) to

document specific

assets for which

Change(s) needed.

Project Control # 1:

No provisioning work

begun without complete &

correct SANS Form to

request work.

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O Contract # 2=

NCOS Support Change

Package

- SANS Form

- Form AATP (for any

  SRU Changes)

- SANS Addendum (if

   applicable)

- Cover e-mail summary

SANS Addendum

Provides details on

all asset(s)

needing change(s)

NCOS Form AATP

BOU Client

completes top

portion only (for any

SRU Changes)

(*)

(*)

If these items

do not fully explain

requested details,

add attachments

(text or spreadsheet)

to fully itemize all

changes needed

SRU (Server Resource Unit) VARIABLES

  1. SCU (Server Capacity Unit) = Value (calculated by SRU WEB) that gives

      rating based on Vendor, model, CPU configuration (type & # of processors,

      processor clock speed) & amount of disk storage.

  2. Usage Type = Type A, B or C

  3. Service Type =  (see # for details)

  4. Support Type = ALS (LNS) or Non-ALS (all other BOU's)

  5. Clone Type = Type 1, 2 or 3

Go To

Page # 2

Quick Reference Guide

Change Svc. Type - Go To # 3

Change Misc. SRU Data - Go To # 3

Change Node Name - Go To # 53

Change Appl. Name - Go To # 65

Change Org. Code to Charge - Go To # 70

CPU/DASD Removal - TBD

IBM DPE

Redirect request to

correct Initiative Mgr.

1D

For other

requests, see

Quick Reference

Guide

(*)

Important Note

Effective Date of changes will be

first close of work day of next

month after complete/accurate

packages submitted to IM.

NCOS Provisioning Process
Miscellaneous Support Services Requests
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Project Planning Phase - Service Type & SRU Change Requests

B
a
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k
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o
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n
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e
 /
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e
n

t

Project

Phase

IM

Open initiative &

project(s) in

DBOR to track &

manage request

to closure.

#6

DBOR

- NCI Project Type

- Support Services

Service Request

Type (SRT #11)

- Upload all Docs

  into Electronic

  Library

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

Project Control # 2:

All BOU Client requests

tracked & managed in

DBOR by SRT with

unique Project ID #''s.

REFERENCES:

NCOS Project

Creation, Management

& Closure Guidelines &

SRT (Service Request

Type) Definitions

Does

BOU Client

request also

include H/W Move

or H/W Growth

Upgrade

?

Work this request

ICW IBM SRC Pricing &

AT&T Approvals as noted

in  the NCOS New H/W

Request M&P's

Yes

(In Connection

With H/W Order)

No

(Standalone

request to change

SRU Data)

(#) - Important Note: Any BOU Client

request to change server storage &/or

processor capacity may affect its SRU

(Server Resource Unit) rate & should,

therefore, be reviewed (by TSC) for

possible billing impacts

IM

Upload all

Support Chg.

Pkg. Doc's into

DBOR Elec. Lib.

& obtain Record

Locator (URL)

for this project

(#).

#7

From

Page # 1

IM

Release Support

Change Request

e-mail  to advise

PE/CRM group of

changes being

requested.

#8

PE/CRM

For Service Type

changes, review

Maintenance

Window

Guidelines &

determine if meet

correct Service

Type criteria.

#9

PE/CRM

If appropriate,

negotiate

changes to

- Svc. Goals

  (IUM/DPM)

  &/or Critical

  Appl.  List.

#10

Go To

Page  # 3

AT&T Info Center

Process for Critical

Application

changes

Project Control # 3:

No application added to, or removed from,

Critical Application List without AT&T &  IBM

concurrence per Critical Application Change

Procedures via CCR (Contract Change

Request).

SRU Definitions

AT&T/IBM M.O.

Contract

BOU

Negotiate with PE/CRM

&/or AT&T Governance

Team Metrics Group

regarding Service Goal

(DPM/IUM Target)

changes or Critical

Application List changes

if applicable & needed.

#11

COE/GMAT Web Site

- SRU Definitions
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Project Planning Phase - Service Type & SRU Change Requests

B
a
c

k
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o
m

 /
 C
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e
 /
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li

e
n

t

Project

Phase

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

Does

PE/CRM concur in

Support changes

 requested

?

Yes

PE/CRM

Identify & resolve

issues with BOU

client & support

groups as

needed.

#12

No

Possible Support

Data Change

Issues

CRM E-Mail sent to

IM & Impacted

Groups on resolution

of issue(s)

From

 Page # 2

When

Resolved

PE/CRM

Provide IM with e-mail summary

of Maintenance Window

Agreements, Critical Appl. List

review results (no change or

changes needed) &/or Service

Goal (DPM) changes as

negotiated. When appropriate,

provide BOU Client with status

message.

#13

PE/CRM E-Mail

Confirm changes,

or no changes,

made to Critical

Appl. List(s).

BOU

Receive status from

PE/CRM & confirm

ok to proceed with

project.
#14

PE/CRM

Forward Support

Change Pkg. to DPE

(who supports

requesting BOU) for

SDC Impact Review.
#15

NCOS Support Change  Pkg.

- SANS Form

- SANS Addendum (if

  applies)

- Form AATP (if any SRU

  Changes)

- Cover e-mail msg.

Go To

Page # 4
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Project Planning Phase - Service Type & SRU Change Requests

B
a
c

k
ro

o
m

 /
 C

li
e

n
t 

In
te

rf
a
c

e

Project

Phase

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

No

Yes

NCOS Provisioning Process -
Miscellaneous Support Services Requests

TSC

Review changes

requested with

client, SPA/ASM &/

or PE/CRM, if

needed, to fully

understand change

request impacts to

SRU Data.

#22

From

Page # 3

Go To

Page # 5

DPE

Engage correct

ASM/SPA

Groups to review

changes

requested.

#16

DPE

Document concerns

& issues & share

with PE/CRM & IM.

#19

PE/CRM

Address & resolve

issues or concerns &

document resolution.

#20

PROJECT

ENDS

Do

Support Grps. &

DPE concur in &

understand change

requested

?

ASM/SPA

Assess impact  to:

- OA&M Tools

- Support M&P's

- Support

  Headcount

- Service Goals

#17

ASM/SPA

Provide feedback

to DPE on:

- concur in change

  requested, or

- suggest

  alternatives

  where

  appropriate.

#18

When Resolved

Not

Resolved

IM

Engage TSC to

review changes

for possible SRU

impacts.

#21

PE/CRM

Advise IM to cancel

project.

#20A

NCOS Support Change  Pkg.

- SANS Form

- SANS Addendum (if

  applies)

- Form AATP (if any SRU

  Changes)

- Cover e-mail msg.



NCOS Provisioning Process -
Miscellaneous Support Services Requests
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Project Planning Phase - Service Type & SRU Data Change Requests

B
a
c

k
ro

o
m

Project

Phase

From

Page # 4

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

Go To

Page # 6

TSC

  Input  all changes

to GMAT Web &

obtain SRU

Message showing

old & new SRU

Data.

#23

NCOS PMT WEB

Link to GMAT

SRU Input

Screens

Project Control #4:

All SRU changes input to AT&T GMAT

Web and recalculated SRU values

documented via Web SRU Tool  to

ensure full audit trail  of before/after

changes.

GMAT WEB Site

SRU Calculation Tool

http://gmat.web.att.com/GMAT

/tools/sru_selection.asp

Information on SRU

Calculation Web has

definitions of SCU, Usage

Type, Service Type, Support

Type and Clone Type

TSC

  Provide SRU Data

Msg.   (with old &

new SRU values

noted) to Initiative

Mgt.

#24

IBM Finance

  Use SRU Data from TSC

to prepare NCOS IBM

Pricing Estimate to show

projected changes in IBM/

AT&T Bill due to changes

requested.

#27

IBM Finance

Send IBM Pricing

Estimates msg. (with

DBOR Elec. Lib. info) to

AT&T/ABM to obtain

AT&T concurrence on

projected bill changes.

#28

SRU Data

Confirmation

Message

NCOS IBM Pricing

Estimate  Form

- From/To SRU #

- Projected Changes

   in SRC amounts.

DBOR Elec. Lib

IBM Pricing Est. Pkg.

 - NCOS Pricing Est. Form

 - GMAT SRU Data Msg.

 - NCOS SANS Form

 - NCOS Form AATP

IBM Acq. Mgt.

Review SRU Change Pkg. for

accuracy & completeness. If

incorrect, return to IM for

updates.  When ok, make sure

corrected items replaced in

DBOR Electronic Library &

engage IBM Finance to do

Price Estimates.

#26

DBOR

Electronic Library

IM

  Submit

Change Pkg.

to IBM Front

Door for

Pricing &

AT&T

Approvals.

#25

Change Package

- NCOS SANS

  Form

- NCOS SANS

  Form Addendum

  (if applies)

- NCOS Form

  AATP (top

  portion

  completed)



NCOS Provisioning Process -
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Project Plng. Phase - SRU Changes

B
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e

n
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In
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a
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e

Project

Phase

From

Page # 5

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

AT&T/ABM

Use IBM Pricing

Estimate to

update Form

AATP & route to

corrent BOU

Expense Approval

Group for ok.

#29

Go To

Page # 7

BOU

Provide Bus.

Unit Approval of

projected SRU

Change Cost

impacts.
#29A

SRU-BOU Approval Pkg.

- NCOS Form AATP

- NCOS Pricing Estimate Form

- NCOS SANS Form

- GMAT SRU Data Msg.

  From TSC

AT&T/ABM

Obtain AT&T Gov.

Team OK's for

SRU Changes &

Bill impact

estimates.

#30

AT&T/ABM

 Update DBOR & send

notice of  Approved Form

AATP back to IM & IBM

Acq. Mgt. to confirm AT&T

approval of changes & bill

impacts.

#31

IBM Acq. Mgt.

Review approved

Form AATP in DBOR

Electronic Library &

enter status.

#32

NCOS Form AATP

(AT&T Authorization

To Purchase)

DBOR

- Status updates

- E-Library

  Storage of

  forms

DBOR

-  Status updates

Project Control #5:

No New SRU Data Changes

made without AT&T BOU &

Governance Team approvals

per NCOS Form AATP.

IBM Acq. Mgt.

Advise IM & PMIFC

of status (Change

Request  Pkg.

approved by AT&T).

#33

See # 42

 also

E-mail to IM/PMIFC of

approval status

AT&T/ABM

Verify correct Effective

Date of approved changes

(next calendar month after

day correct/complete SRU

Change Pkg. submitted to

the IM).

#31
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B
a
c

k
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o
m

 /
 C
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e

n
t 

In
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a
c

e

Project

Phase

From

Page # 6

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

Go To

Page # 7

PE/CRM

Update Client

Profiles & Critical

Appl. references (if

applies) to reflect

changes

approved.

#39

ASM

Update Service

Records for

applications affected

& adjust support if

applies.

#35

Asset Mgt.

Update AssetWorks to

reflect all agreed-to

changes in SRU Data &

confirm to SPA when

done.

#36

PE/CRM or IM

Advise Client of

status (AT&T

Approved Chgs.

& IBM

Responses).
#40

Project Execution Phase - Service Type & SRU Data Change Requests

BOU

Review interim

status & confirm

progress ok.
#41

SPA

Update SPA Service Records

& Call-Out Database to reflect

any SRU changes. Notify NSO

Group of any possible changes

needed to H/W Maintenance

on servers due to SRU

changes.

#37

ASM Records By

Application

SRU DATA

AssetWorks
Hardware

Maintenance

Service Records

Call-Out

Database

IM

Inform rest of

affected groups of

AT&T BOU & Gov.

Team approval of

requested SRU

Changes.

#34

SPA

Service

Records

NSO

Update H/W Mtce.

Records &

coordinate with

Maintenance Vendor

to reflect SRU

changes.

#38
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Project Execution Phase - Service Type & SRU Data Change Requests

B
a
c

k
ro

o
m

Project

Phase

PM or PM IFC

Add approved SRU

Changes & effective

date to PSR (Project

Status Report).

#42

From

 Page # 6

AT&T - LCM

Update AT&T

BOU Billing

by RID for

BOU

Org. Code to

Charge.

#48

PM IFC

Prepare or

update correct

month's

preliminary IBM

M/R Bill &

provide

preliminary M/R

Bill to IBM

Finance.

#43

Project Control # 7:

No BOU Client bill change made

without AT&T/LCM inputs to

AT&T  Clearinghouse Billing

System.

AT&T-BOU BILL

- Change RID

  data for BOU

  Org. & BID

  Codes to reflect

  new SRC Charges

IBM - AT&T

Managed

Server Monthly

Billing

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

AT&T-IBM Joint

Invoice

Veification

Team

Review &

approve SRU

changes as part

of M/R Bill Data

submitted by

PMIFC.

#45

NCOS Provisioning Process -
Miscellaneous Support Services Requests

IBM Finance

Provide preliminary, or

corrected, M/R Bill &

Background Data for

SRU Changes (NCOS

ID(s) & DBOR

Electronic Library

Locator)  to AT&T Joint

Invoice Verification

Team  to confirm BOU

request to change SRU

data.

#44

AT&T/LCM

Calculate

changes to

BOU client's

AT&T-BOU

chargebacks.

#47

IBM-AT&T SRU Change Pkg.

- SANS Form

- SANS Addendum (if

   applicable)

- IBM Pricing Estimate

- SRU Data Message

- Form AATP (approved)

(All Documents filed in DBOR

  Electronic Library)

Go To

Page # 8

PSR -

Project

Status

Report

(Inputs to

IBM

M/R Bill)

AT&T/AIM

Provide all SRU

Change &

AT&T/IBM

Agreement

notice on M/R

Bill to LCM to

update BOU

Chargeback.

#46

SRU

Data

Changes

approved by

Joint Invoice

Verification

Team

?

Yes

No

Project Control # 6:

No standard NCOS changes

made to IBM-AT&T Mid-Range

Bill without receipt of AT&T

Approval via NCOS Form AATP.

From

 # 33 also

Note:  SRU Changes

Requested made effective on

next monthly bill after date

correct/complete SRU Change

Package submitted to IM.
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Project Closing Phase - Service Type & SRU Data Change Requests

B
a
c

k
ro

o
m

Project

Phase

From

Page # 7

AT&T/LCM

Notify CFM when

changes made &

what month BOU

will see impact to

AT&T-BOU Billing.
#49

E-Mail to CFM

Notification of AT&T

Bill changes made

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

IM

Receive status updates

from AT&T ABM/CFM &

confirm with BOU Client

project completed ok.

#51

NCOS Provisioning Process -
Miscellaneous Support Services Requests

BOU

Receive final

status & confirm all

requested

changes

completed ok.
#50A

AT&T-BOU Bill

Clearinghouse

Billing System

DBOR

- Final Status

  Updates

- Change Project

  State from Active

  to Complete

AT&T/CFM

Receive AT&T Bill updates.  Note or

update  Interlock Budget Trend

Sheets.  Inform BOU Client of

month in which AT&T-BOU

Chargebacks will reflect change to

Client Bill. Advise IM when

completed.

#50

IM

Perform all

project wrap-up

tasks.

#52

END OF PROCESS

for handling Svc. Type

& Misc. SRU Data

Change Requests

Project Control #8:

AT&T BOU Bill Changes (& month

change will show on BOU Bill)  to be

confirmed (to BOU Client) only by

AT&T Govenance Team (ABM, LCM

&/or CFM).
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Project Planning Phase - Node Name Change Requests

B
a
c

k
ro

o
m

Project

Phase

From

Page # 1

Guidelines for

PM

Engagement

NCOS Web

Site in General

Information

Section

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

IM

Explain & obtain

SANS Form from

client to document

request needs.

#53A

NCOS Provisioning Process -
Miscellaneous Support Services Requests

IM

Explain that Node Name

Change may really involve:

- H/W Disconnect & Reuse

- Appl. Move

- Complete Appl. Rewrite

- Misc. project needs

#53B

IM

Based on Client

needs, engage

Project Mgt. for

all H/W

Disconnect,

Reuse & most

Appl. move

projects.

#54

Follow

 appropriate M/R

Bill Verification

Steps to obtain

AT&T approval of

changes

PM

When

engaged, add

project to PSR

(Project

Status Report)

to ensure

PMIFC

advised.

#55

PMIFC

Note data on

PSR & update

billing records to

show new SRU

Data, as

appropriate.

#56

If no Project

Mgr. needed (only

work needed is to

change Node Name)

Go To # 57

PSR

(Project Status

Report)

IM

Advise TSC,

Asset Mgt.  &

MCM Grps. of

Node Name

Change

needed.

#57

MCM Grp.

If H/W in a

Data Center

supported  by

MCM, then

make changes

needed.

#59

From # 54

No Project Mgr.

Needed

Yes

No

BOU

Initiate request

to change Node

Name(s)

#53

Note: Go to appropriate

 NCOS Process to do

 Node Name Changes in

conjunction with other project

types (e.g., Disconnect,

Reuse, Appl. Move,

etc.)

Asset Mgt.

Update

AssetWorks to

show new

Node Name(s).

#58

ASSETWORKS

Does

 new name fit

standard naming

convention

?

MCM Grp.

Advise IM/

BOU can't

make

change(s)

requested.

#60

IM

Resolve with BOU

Client (use standard

MCM naming or

cancel request)

#61

MCM Grp.

Make Node

Name Change(s)

requested &

confirm to IM

when completed.

#62

IM

Advise BOU

Client when

completed &

do project

close-out.

#63

BOU

Confirm

changes made

ok.

#64

PROCESS

ENDS

Node Name

Change

Requests

BOU

If H/W not in a Data

Center supported  by

MCM, then make

Node changes or

work thru Site

Support Team.

#59A

If

Resolved

NCOS SANS Form to

document Node

Name Change

(SRT # 11)
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Project Planning Phase - Application Name Change Requests

B
a
c

k
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 /
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In
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e

Project

Phase

From

Page # 1

Guidelines for PM

Engagement

NCOS Web Site in

General Information

Section

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

IM

Determine reasons why

this client wants to change

application name.

#65B

NCOS Provisioning Process -
Miscellaneous Support Services Requests

IM

If change

reasons involve

application

rewrite or move,

engage Project

Mgr.

#66

PM

Follow standard

Project Mgt.

rules, update

PSR (Project

Status Report) &

show all change

deliverables.

#67

PMIFC

Update PSR &

provide changes to

Midrange Bill

Verification

Process.

#68

PSR

(Project Status

Report)

IM

If change

reasons involve

only a desire to

change name,

advise PMIFC &

Asset Mgt.

#65C

Reasons For Change

- Don't like current name

- Major rewrite

- Start disconnect of this

   application & add new

   application

- Other

BOU

Explain request

to change

Application

Name.

#65

AT&T/IBM Invoice Team

Follow appropriate M/R

Bill Verification tasks.

#69

PROCESS

 ENDS

Application

 Name Change

Requests

Asset Mgt.

Update

AssetWorks to

show new

Application

Name(s).

#65B

ASSETWORKS

IBM ASSETS

See applicable

NCOS Process for Move,

Disconnect, Reuse, etc.

IM

Explain & obtain SANS

Form on which to

document client needs.

#65A

NCOS SANS Form

to document

Application Name

Change Request

(SRT # 11)
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Project Planning Phase - Requests to Change Org. Code To Charge
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Project

Phase

From

Page # 1

Note:  These requests

should involve only

AT&T Changes to

Org. Codes, not a

change of users or

change in financial

responsibility (e.g.,

HSC/SRC/SSC) for

asset(s) involved

08/14/2001

 New or Changed activity due

 to AT&T/IBM M.O. Contract # 2=

IM

Determine

reasons why

this client wants

to change Org.

Code(s).

#70B

NCOS Provisioning Process -
Miscellaneous Support Services Requests

IM

For changes that

involve change of

user (Financial

Responsibility),

explain NCOS

Reuse Process

needs to Client.

#71

IM

For all other

requests, advise

PMIFC & Asset

Mgt. of Org.

Code Changes.

#72

PMIFC

Update PSR to

reflect New Org.

Codes as needed.

#73

PSR

(Project Status

Report)

BOU

Explain request

to change Org.

Code.

#70

Asset Mgt.

Update

AssetWorks to

reflect New Org.

Code Information.

#74

PROCESS

 ENDS

Org. Code

Change

Requests

ASSETWORKS

IBM ASSETS

Use NCOS

H/W Reuse Process

 to complete project to

Change Asset User -

financial

responsibility

PMIFC

Inform AT&T/AIM

Group of changes

request via M/R

Bill Review Mtgs.

#73A

IM

Confirm changes

completed as

requested &

advise client of

status.

#75

BOU

Confirm changes

ok & project

completed.

#75A

IM

Explain & obtain SANS

Form on which to

document client needs.

#70A

NCOS SANS Form

to document

Organization Code

Change Request

(SRT # 11)

 


